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Summary
This Flimsy summarises the concerns of the Working Group that the high rate of modifications to the ATN SARPS and Guidance Material caused by the continuing revision of existing requirements and adding new requirements from other ICAO bodies will slow down or hinder the implementation of the ATN.

It further suggest the establishment of an up-front consulting process between ICAO bodies to rate the consequences of proposed modifications.

1. Introduction

 SEQ CHAPTER \h \r 1The 4th meeting of the ATNP Working Group of the Whole held in Berlin, Germany from 28 to 30 August 2000 reviewed and approved the Third Edition of Doc 9705 and the Second Edition of the Comprehensive ATN Manual (Doc 9739) and forwarded it for publication. 

Since then there have been several updates identified to the documents often caused by a change in requirements from other ICAO bodies.

It has been brought to the attention of the Working Group that States and industry are hesitating to start the implementation of ATN based systems while the ATN specification is still being frequently updated.

This fact threatens to slow down the implementation of ATN in its support of the highly demanded improvements to the ATM/CNS system. There is a growing concern within the Working Group that the instability of the requirements might even hinder the implementation of the ATN.

2. Discussion

Throughout the course of the development for ATN provisions there have been numerous occasions where work of other ICAO bodies, e.g. the METLINK Study Group, the OPLINK Panel and the AMCP have caused significant changes to the ATN technical specifications.

States and industry bodies involved in the development and implementation of the ATN have clearly indicated, that this continued update of the ATN material (both operational and technical) stops them from implementing the ATN services. There is an increasing demand among the implementers, e.g. airframe and avionics manufacturers, aeronautical communication service providers, airlines and air navigation service providers to freeze the ATN requirements as soon as possible in order to allow an efficient, effective and consistent implementation on board the aircraft and on the ground.

The ATNP would therefore appreciate if a consulting process could be established prior to the approval/submission of proposed changes by other ICAO bodies to identify the potential impact of such modifications to the ATN material. This process should not stop other bodies from improving their specification, but is intended to allow them to consider the consequences to the ATN systems implementation and development caused by such proposals and to co-ordinate the changes between panels. 

The ATNP would further suggest, that new or modified requirements will not be get implemented into the ATN material for a to be specified period of time, e.g. 3 to 5 years in order to allow for a quick and efficient implementation of ATN systems. 

The ATNP would invite other ICAO bodies to comment and support the principle of this proposal for the establishment of an up-front consultant process and would welcome any response. 

3. Recommendation

The working group is invited to comment and complement, if required, the proposed communiqué , and to endorse it for forwarding to the concerned ICAO bodies.
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