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SUMMARY


The CNS/ATM-1 Package Internet SARPs will enter a maintenance phase after ATNP/2. The maintenance process is required in order to provide the user/developer community with a unique forum where problems are discussed and (intercept) solutions are evaluated and adopted. The maintenance process will require a close cooperation with additional SARPs development activities.





This document makes recommendations for the definition of the maintenance process.
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�
Context


The CNS/ATM-1 Package Internet SARPs will enter a maintenance phase after ATNP/2. The maintenance process is required in order to provide the user/developer community with a unique forum where problems are discussed and (intercept) solutions are evaluated and adopted. The maintenance process will require a close cooperation with additional SARPs development activities.


At the time this WP is written, the likely future for the Package 1 SARPs is that they will be published by ICAO in two parts: Part 1 to be included in Annex 10 containing high-level requirements, Part 2 as a separate Technical Reference Document containing all the detailed requirements as currently developed. Only Part 1 is expected to be translated (AKHIL: IZZATSO?).


Discussion


The maintenance of Part 2 document(s) needs to be considered. Since this will be the reference document for all member States/Organisations for the next ATNP period, the maintenance scheme to be proposed must take into account the following points:


despite the quality of the work done, defects are likely to be identified. Hence, changes/corrections may be required on Package 1 SARPs Technical Documents. 


the user community must be made aware that there is ONE body in charge of the maintenance of the SARPs and that they can obtain news and updates from it at any time (e.g. mailing list, newsgroup, newsletter, etc...). 


the maintenance process shall only work on identified/agreed defects.


the maintenance process shall be capable to respond to defects in a timely manner. Typical response time shall be 1 week. Elapsed time between defect identification and resolution shall be minimised.


the maintenance process shall include assessment of the defect in order to decide on the corrective action.


all defect resolutions must be reviewed by ATNP WGs in charge of additional SARPs in order to avoid transition problems. It cannot be a pure editorial process nor can it be isolated from ATNP WGs work.


the defect resolution shall first be forwarded for comments to the body/group responsible for the development of additional SARPs. This comment cycle shall not influence the overall response time. In case of agreement or no response the defect resolution shall be distributed among the User Community.


in case the corrective action requires  a substantial development of additional SARPs, the defect and proposals for corrective actions shall be forwarded to the appropriate body/group responsible for the development of SARPs.


all changes made on SARPs must be reflected in accompanying Requirement Databases.


With no doubt, the technical maintenance role must be given to a continuation of the CCB. The terms of reference of the current CCB require some modifications to suit the Package 1 editorial process. 


The editorial maintenance (editorship) however has two options:


maintenance by ICAO secretariat. This may imply conversion of current file formats, style changes, picture editions. Further textual changes may also be requested to obey ICAO practices. 


maintenance by ATNP WG on behalf of ICAO secretariat. Format and content changes may be requested by ICAO secretariat to conform to ICAO practices but document control remains within ATNP WG.


The drawbacks of option 1 are: the time delay introduced in the maintenance cycle from defect identification up to its resolution, and the risk in introducing pure editorial errors in converting the technical documentation. 


In particular, a large portion of CNS/ATM-1 Package Internet SARPs are profile specifications making use of PICS/APRL notations. For the sake of clarity and accuracy, it is important that the references they contain and their layouts are maintained through the whole editorial process. 


The drawback of option 2 is the need to involve the WG (or at least the appointed editor) into the ICAO publication process. This is considered to be a minor constraint as long as document standards are clearly defined.


Recommendations


Based on this discussion, it is believed that a SARPs maintenance process controlled by ATNP WG on behalf of the ICAO secretariat is the most practical solution. It guarantees shorter maintenance cycles and is less effort-consuming in editorial review/update.


It is recommended that:


ATNP WG defines terms of references for technical maintenance of the SARPs based on current CCB.


ATNP WG approaches ICAO Secretariat with the proposal and justifications contained in this document for a delegated SARPs maintenance process.
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