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Summary


The SARPs for ATN describe the minimum functionality required for global interoperability.  As such, the SARPs form a subset of the total ATN functional specification required for procurement.  Little, if any, of Systems Management functionality and interfaces are required for global interoperability.  The ATN Panel should develop System Management specifications but publish them in Guidance Material.  SARPs should only address Systems Management functions where required to support the requirement of global interoperability.


�
Discussion


Systems Management is the responsibility of the owner of the domain in which the system is located.  Management data interchange across domain boundaries is generally not required.  Therefore, definition of system management functionality and interfaces is not required for global interoperability.


There are many reasons, however, why the owners of ATN implementations will want to have standardized system management functions and interfaces.


Standardized functionality allows the non-recurring development cost of that functionality to be amortized over a much larger procurement base.


A small number of standard implementations allows more effort to be put into refinement of those products, improving the resulting quality.


For operators of aircraft fleets, standardized functionality and interfaces ensures consistent and cost-efficient management of the individual aircraft.


Any future merging or re-alignment of either aircraft fleets or air traffic service functions can be better handled if systems management is performed using standard functionality and interfaces.


If management is contracted out to a third party they can more effectively perform the required functions if they have access to a standard interface.


All of the above discussions direct us to the need for a procurement standard, which will allow standard systems management functions and interfaces.  ICAO Guidance Material would probably be an appropriate location for such material.  On the other hand, very little Systems Management functionality and interface material is appropriate for SARPs because global interoperability does not depend on this material. 


Recommendation


The Working Group should consider this information as it prepares its work plan.
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