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Summary





This working paper proposes a list of Deliverables, derived from the WG1 Work Program approved at ATNP/2, along with the corresponding delivery dates to ensure completion of the program by ATNP/3.


�
1.	Introduction





Working Group 1 of ATNP was given a series of work items by ATNP/2 to be completed by ATNP/3. At a special WG1 meeting these work items were analyzed and specific “deliverables” were determined along with proposed due dates.





2.	Discussion





The table below outlines the specific tasks and deliverables for the WG1 work program














Work Program Item�






WG1 Activity�
      





 Target Dates�






Affected Groups�
�
A


Review operational requirements of ICAO bodies (e.g. ADSP, Review of the General Concept of Separation Panel 	(RGCSP), regional planning and implementation groups) and determine those to be addressed in the revisions to 	existing draft ATN SARPs (for finalization at ATNP/3);





       (NB: Ensure that the Security and System Management areas are also included)�
(1) Definition of  Package-2 applications


(2) End date cutoff for ADSP.�
Applications- June 97


High Level Requirements- Oct. 97 Tasking to WG2/3- Oct. 97�
ADSP�
�
B & C


Develop a security strategy for the ATN including a plan for the administration of the ATN security features;


Develop system level SARPs and guidance material for ATN security mechanisms;�
Strategy  SARPs


Guidance Material�
Strategy- Jul. 97


Proposed WG2/3 Work Items- Jul. 97


Draft 1 SARPs & GM- Oct. 97, Final SARPs- Jun. 98


Final GM- Sep. 98�
WG 2 & 3�
�
D & E


Develop a system management strategy for the ATN including a plan for the administration of the ATN system management features;


Develop system level SARPs and guidance material for ATN system management;�
Strategy SARPs


Guidance Material�
Strategy- Jul. 97


Proposed WG2/3 Work Items- Oct. 97


Draft 1 SARPs & GM- Feb. 98, Final SARPs- Jun. 98


Final GM- Sep. 98�
WG 2 & 3�
�
F


Assess the extensibility of the ATN communications services, system management provisions and security provisions.  Develop ATN SARPs changes, as needed, to ensure the ATN is extensible to support the long term requirements and configurations;


�
Report�
Report- Jul. 97�
�
�
G


Ensure backwards compatibility of SARPs enhancements with existing ATN SARPs;





(NB: See Terms of Reference for SG1 for definition of this concept)�
Definition


methodology 


Guidance Material


Sunset clause�
Definition- May 97


Methodology -Jul. 97


GM- Oct. 97�
ADSP


WG 2 & 3�
�
H


Develop guidance on safety objectives�
Guidance Material - SV1, ICAO Manual�
Draft 1- Feb. 98, GM- Jun. 98�
SC189


WG53�
�
I


Monitor AFTN and CIDIN developments and develop new procedures for aeronautical fixed services in Annex 10, Volume II, to include those procedures needed to address AMHS as well as AFTN;


�
SARPs and Guidance Material (Chapter 2?)�
Chapter 2 Draft 1- Feb. 98, Ongoing�
�
�
J


Review and monitor the regional ATN developments and implementation.  Update the ATN Planning and Implementation Guide as necessary to address issues including the transition from existing air-ground data link services based on ACARS/FANS-1 to ATN based services. This is to be facilitated through coordination with ICAO operational panels and regional planning and implementation groups.  Coordinate with Working Group 2, Working Group 3 and the Configuration Control Board (CCB) (to be established) as necessary to resolve transition issues;


�
PIG�2�
PIG1a (accommodation)- draft 1 - Jul. 97


PIG1a- final- Oct. 97


PIG2- Draft 1- Feb. 98


PIG2- Final- Sep 98�
IATA


ADSP RGCSP RPGs�
�
K


Identify potential institutional issues and monitor development of solutions to those that can be addressed by the ATNP;�
Update Institutional Issues document


How to eliminate or mitigate�
Ongoing�
ICAO�
�
L


Progress the material presented to ATNP/2 on the naming and addressing framework into guidance material;�
Guidance Material�
Draft 1 - Oct. 97�
�
�
M


Develop a document defining the overall ATN operating concept consistent with the operational requirement received from ICAO operational panels and regional planning, implementation and coordinating groups; 


   (NB: This deals only with the ATN Internet operating philosophy)�
PIG�2�
Table of Contents- Jul. 97


Draft 1- Oct. 97


Final- Jun. 98�
�
�
N


Develop end-to-end ATN performance requirements consistent with operating concept;


�
SV1 GM, SARPs?�
Draft 1- Feb. 98, GM- Sep. 98�
ADSP�
�
O


Complete the guidance material associated with the initial ATN SARPs (Sub-Volume I). �
Package 1 Guidance Material�
Draft 2- Oct. 97, GM- Sep. 98�
�
�
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3.	Proposal





a)	It is proposed that WG1 accept the above described deliverables and the proposed “due dates” when developing their work plan
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