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This paper proposes to WG-1 a working paper that summarizes the World-Wide Planning Document for the Evolutionary Implementation of the ATN.  It is proposed that the Working Paper be approved  by WG-1 and presented by WG-1 at ATNP/2 in November 96.











�
1.  Background





As reported in the meeting report of the fourth meeting of ATNP WG1, in Brisbane:





b)	The Subgroup chairmen shall produce working papers from WG3 to the ATN Panel describing their SARPs Sub-Volume or major part (i.e., MHS, ICC, ADS, CM, CPDLC, FIS, ULA).  These working papers will need to be reviewed and approved by WG3 at the Munich meeting, in June 1996.  These working papers will need to be kept to 6 pages maximum length and will need to be submitted to ICAO shortly after the conclusion of the Munich WG3 meeting.  





Status: Mr. Jones  provided a common outline (Flimsy 6-10) at this meeting for the ATNP/2 description of each SARPs.





There is also a need for such a document for the World-Wide Planning Document for the evolutionary implementation of the ATN.





WG3, at its fifth meeting in Brisbane, reviewed several working papers related to SARPs development and produced Flimsy 10 as a results of these discussions.  This material was endorsed by WG3 and provided to WG1 and WG2 with a recommendation that it be used as the basis for the working paper on ATN SARPs development that will be reviewed at the JWG meeting in June 1996, in Munich





2.  Proposal





The material in attachment 1 to this working paper includes draft text for the WWP document, based on the contents of Flimsy 10 from the fifth meeting of WG3 (Brisbane).  It is proposed that this material reviewed and endorsed by WG-1


�
Attachment 1








Draft Working Paper for ATNP/2
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Three working groups were formed by ATNP/1.  Working group 1 was tasked with the development of a World-Wide Planning Document for the Evolutionary Implementation of ATN for review at ATNP/2 (deliveravle 06). This working paper summarizes the mentioned document adopted by the ATNP working group 1.
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 1. Proposed World-Wide Planning Document for the ATN


�
1.0  Background





Three working groups were formed by ATNP/1.  WG-1 was identified to produce deliverable 06: World-Wide Planning Document for the Evolutionary Implementation of ATN.  This document has been produced, discussed and endorsed by WG-1.





This working paper summarizes the proposed World-Wide Planning Document for the Evolutionary Implementation of ATN and goes on the endorsement by ATNP of the document.








2.0  Discussion





2.1 Objectives of the document:





The World-Wide Planning document intent is to  present the concepts of the ATN and to provide guidance for implementation to senior technical managers of States, Regional Planning and Implementation Groups, Aircraft Operating Agencies, International Aeronautical Communication Service Providers (IACSP) and other interested parties.





The World-Wide Planning document has two purposes:


to assist organizations to plan for the implementation of the ATN


to act as a document for promoting the ATN amongst potential implementors and users


The document is organized into four chapters.





2.2 Overview of Chapter 1:





Chapter 1 presents a brief background to the document and describes its purpose and scope.





2.3 Overview of Chapter 2, ATN Operations and Benefits:





ATN Operation and Benefits are described in Chapter 2.  The objective is to demonstrate that ATN is the best way to enable the implementation of ATM applications which deliver real benefits.  Benefits to be achieved through CNS/ATM applications will be delivered through the ATM applications, and not by the underlying network.  In addition, it is point out that a cost/benefit analysis must be based on the whole solution, i.e. the benefits which are achieved through the ATM applications offset by the costs associated with implementing and operating both the underlying network and the applications.





Material in chapter 2 covers ATN advantages in Air Traffic management (ATM) and Airline Operations, comparing actual Air-Ground and Ground/Ground communications with the improvement and benefits that the use of ATN will contribute.  Finally, elements to consider when performing a cost-benefit analyzing for CNS/ATM systems, which has to include, by default,  ATN.


�
2.4 Overview of Chapter 3, ATN Concepts:





Chapter 3 gives an overview of the ATN terminology which an administrator would be required to understand to perform his function. 





2.5 Overview of Chapter 4, ATN Implementation Process:





The specific planning and administrative tasks required for the ATN are presented in Chapter 4.  Guidance is provided to ensure that all of the management tasks are performed to establish an ATN installation and to connect it to the network.  The chapter seeks to highlight the general implementation process which any organization will need to follow and to give an overview of the issues which should be considered in each stage of that process.





Chapter 4 covers the implementation milestones, which include ATM operational concept and procedures, scope, network operating concept and procedures as well as transition planning.





3.0 Proposal





It is proposed that the ATN Panel accept Attachment 1 Proposed the World-Wide Planning Document for ATN as Deliverable 06 for 
