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INTRODUCTION





	As part of the Future Work Program determined by ATNP/1, the strategy adopted to further the work until the next Panel meeting was through the creation of three Working Groups with assigned specific tasks and terms of reference. The Three groups were:





		Working Group 1: Systems Planning and Concept Working Group


		Working Group 2: ATN Internet Working Group


		Working Group 3: Applications and Upper Layers Working Group





	The specific tasks for Working Group 1 are stated in section 7.3.2  of the report of the first meeting of the ATNP, Montreal, 8-21 June 1994.





	To accomplish the tasks assigned to Working Group 1, six meetings were held:





	WG1-1		17-28 October 1994		San Diego USA


	WG1-2		21-24 March 1995		Toulouse France


	WG1-3		09-12 October 1995		Banff Canada


	WG1-4		30 January-02 February 1996	Brisbane Australia


	WG1-5		17-20 June 1996			Munich Germany


	WG1-6		30 July- 01 August 1996		Halifax Canada





The meetins were attended by experts from 17 states and 6 Internationmal Organizations with 59 different attendees at one or more of the meetings. Numerous other specialized Sub-group and drafting group meetings were held between the main meetings of the Working Group.





TASK a: 	Identification of the initial set of ATM applications (both air-ground and 			ground-ground) for which early implementation would bring clear benefits.





	At WG1-1, the members produced an initial set of applications for which it was felt that validated ATN SARP’s could be written for approval at ATNP/2. This list was communicated to the ADSP through the Secretariat and was designated as the “CNS/ATM-1 Package”. ADSP was also requested that additional requirements be forewarded to ATNP by 1 March 1995.





	At WG1-2, it was decided to implement an extra element, CIDIN as a Subnetwork of ATN, into the CNS/ATM-1 package. This decision was formally incorporated at WG1-3.





	An additional application (Downstream Clearance) requested by ADSP was included in the CNS/ATM-1 SARP’s at WG1-4.








TASK b)	Maitenance and enhancement of the world wide planning document for an 			evolutionary implementation of the ATN, including definition of the transition 		strategy, and incremental approach of SARP’s and guidance materiel 			development.





	One of the specific “deliverables” identified by WG1-1 was the World Wide Plan (WWP) at which time a concept of the document and its general content were developed. A table of contents and an outling were presented to WG1-2. 





	The first draft of the WWP was introduced at WG1-3. The meeting determined that the audience of the plan would be the teechnical manager at a senior position in a CAA, Airline, International Aeronautical Service Provider, members of ICAO Regional Planning Groups, and interested industry personnel. The emphasis of the WWP was adjusted accordingly and a second draft was submitted to WG1-4 where additional revisions were made.





	At WG1-4 the WWP was further updated and a final draft was presented at WG1-5. The plan was approved by the members and submitted to ICAO for ATNP/2.





TASK c)	Further development of systems concepts and identification of new 				requirements emerging from these concepts, eg:


			1)	operational concept for distributed systems management


			2)	concept for the operation of the ATN/AFTN gateway


			3)	QoS and Securitty Management concept





	WG1-1 developed specific “deliverables” for these tasks and appointed editors for the documentation.





	It was difficult to accomplish the “operational concept” task because of the place of the ATN in the overall CNS/ATM evolution as endorsed by the 10th ANC and early development stages of the various ICAO regional planning activities with respect to the development of Air Traffic Management systems. At WG1-1 it was proposed that in the time frame of  CNS/ATM-1 there would be only limited opportunity to develop and implement a comprehensive system management system and this analysis was confirmed at WG1-2 where a management concept was agreed to. Emphasis was placed on the concept to be developed for CNS/ATM-2 and other future packages. A draft “overall systems management concept” was introduced at WG1-2 and further refined until final approval at WG1-5. The concept document has been forewarded to ICAO for ATNP/2. The information has also been sent to ADSP and it is expected that further work will have to be done between ATNP/2 and ATNP/3.





	The concept of operation for the ATN/AFTN Gateway was closely coupled with the development of the Ground-Ground SARP’s and the first draft of this concept was introduced at WG1-5. It was further refined at WG1-6 and submitted to ICAO for consideration at ATNP/2.





	The QoS and Security Management were discussed at WG1-1 and it was proposed that in the time frame of  CNS/ATM-1 there would be only limited opportunity to develop and implement a comprehensive security management system and this analysis was confirmed at WG1-2 where a management concept was agreed to. Emphasis was placed on the concept to be developed for CNS/ATM-2 and other future packages. A draft “overall security management concept” was introduced at WG1-2 and further refined until final approval at WG1-5. The concept document has been forewarded to ICAO for ATNP/2. The information has also been sent to ADSP and it is expected that further work will have to be done between ATNP/2 and ATNP/3.
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