Philosophy behind the restructure of the ATN World Wide Plan


This flimsy attempts to explain the philosophy behind the restructure of the WWP which resulted in WG1/WP5-18.


It is the view of the drafting group that the WWP has two purposes:


to act as a document for promoting the ATN amongst potential implementors and users


to assist organisations to plan for the implementation of the ATN


The document is organised into four chapters; Chapter 1 being a general introduction and addressing scope and purpose; Chapters 2  and 3 addressing  the first objective and Chapter 4 addresses the second.


Chapter 1


This chapter presents a brief background to the document and describes its purpose and scope.


Chapter 2


The objective of Chapter 2 is to lead the reader to the conclusion that the ATN is the best way to enable the implementation of ATM applications which deliver real benefits.


The flow of the argument is firstly to show that the benefits to be achieved through CNS/ATM will be delivered through the ATM applications and not by the underlying network.


Secondly, in order to implement these applications and achieve those benefits, there is a requirement for an underlying communications network with certain characteristics. It is then shown that the ATN is the best way to satisfy this requirement taking into account the needs of all users and regions.


This chapter should also point out that a cost/benefit analysis must be based on the whole solution - i.e., the benefits which are achieved through the ATM applications offset by the costs associated with implementing and operating both the underlying network and the applications. It should be clear that one cannot perform a cost/benefit analysis on the ATN alone.


Chapter 3


Having convinced the reader that the ATN is a necessary part of implementing ATM world-wide, chapter 3 then goes on to give an overview of what an ATN network is likely to look like.


Chapter 4


Having now shown the reader that the ATN is needed, and having given a high-level view of what this is likely to involve (from an infrastructure point of view), Chapter 4 gives the reader a checklist of issues which a State or organisation should address in order to put an ATN network in place.


With respect to the second objective given above, it was decided that Chapter 4 should essentially describe the implementation process, but not include any actual plans. Planning for implementation and co-ordination of various planning activities is the responsibility of the various Stakeholders (States, airlines etc.) and should not be constrained by this document.


This chapter therefore seeks to highlight the general implementation process which any organisation will need to follow and to give an overview of the issues which should be considered in each stage of that process.


The chapter does not provide any advice as to how these issues should be addressed, but simply seeks to ensure that organisations are aware of what issues need to be addressed.
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