COMMUNIQUÉ TO ATNP PANEL SECRETARY





The three Working Groups, at the Brisbane meetings, are extremely concerned that, with only eight working days allowed for ATNP/2 verses the vast amount of materiel to be covered, it will be impossible for the Panel to achieve the goals set for ATNP/2 if the normal methodology of detailed review of all reports and draft SARP’s is followed for the Panel meeting. To ensure a successful meeting, it is proposed to follow a different course.





Attached is a draft letter which the three Rapporteurs would like to send to the Panel Members. If you consider it better to have the information transmitted from the Secretary of the ATN Panel the letter can be adjusted accordingly. It is important that the Panel Members who have not attended the Working Group meetings be made aware of the challenge we face and that they be given a chance to voice their opinions as to how the meeting could be conducted.





Your concurrence to the above proposal is requested.





In addition, there is some concern over the timing of the meeting. If there is a delay in completion of the new ICAO building, could you please advise us of the contingency plans for holding the meeting in November 96. Also, if the meeting procedures cannot be changed and all documents must be reviewed in detail, is there any possibility of extending the dates of ATNP/2 to three weeks? If this cannot be accommodated in ICAO Headquarters, is there a possibility that the meeting place could be moved to, perhaps, an ICAO Regional Office where we could meet for three weeks?





Your rapid attention to this matter is requested so that the Rapporteurs can begin to make the appropriate arrangements for ATNP/2.
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TO: 	Members of the ATNP.











ATNP/2- ORDER OF BUSINESS





The next Panel meeting (ATNP/2) is scheduled to be held in Montreal from Tuesday 05 November 96 to Friday 15 November 96. Because of a holiday in the middle of the meeting, there are only eight actual days available to complete the business of the Panel.





Since the last Panel meeting in June 94, the three Working Groups formed at ATNP/1 have been developing the draft SARP’s and other materiel, such as the World-Wide Plan for the ATN, which will be presented for approval of the members at ATNP/2. The draft SARP’s with the associated Guidance materiel comprise at least 1,000 pages; the other documents comprise about 150 pages. It is considered by the Working Groups that eight days will not be enough time to review the documentation to the level of detail normally done at Panel meetings. Some other method of progressing the work during the Panel meeting is required if we are to have a successful ATNP/2 meeting.





One suggestion would have the Rapporteurs produce consolidated papers of no more than six pages that explained, to a certain level of detail, the contents of the various Sub-Volumes of the SARP’s and other lengthy documents. Only these papers would be tabled at the meeting for debate by the Panel Members. It was also suggested that an extraordinary meeting of only Panel Members be called on Monday afternoon, 04 November, to determine the actual strategy to be followed at ATNP/2.





It is recognized that some Panel Members who have not been able to participate in the Working Groups to date, might wish to have a chance to review, in detail, the actual documents before committing themselves to the suggestions in the preceding paragraph. To allow for this, all Panel Members are invited to either or both of the remaining Working Group meetings to be held between now and ATNP/2. The first of these will be held in Brussels from 15 April to 26 April 96 and the second will be held in Munich from 17 June to 28 June 96. There will also be meetings of the three Working Groups in October 1996, but these meetings will be focused solely on finalizing the report of the SARP’s validation activities and results. In addition, under separate cover, the latest draft SARP’s resulting from the Brisbane meeting will be sent to you for your review and analysis. 





If you plan not to attend the upcoming Working Group meeting(s), you are requested to provide any comments on the draft SARP’s and other materiel to the Rapporteurs no later than the start of the Munich meeting (ie: June 1996).





It is requested that you consider this proposal to streamline the working methodology for ATNP/2 and signify your concurrence or non-concurrence directly to M. Padar, Secretary to the ATNP.





Your assistance in reaching a solution to this most difficult problem facing all of us is very much appreciated by the members of the Working Groups.





Sincerely,
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